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Abstract

To solve the problem of workers’ alcoholism in working environment , an employee
assistance program (EAP) has been developing in the USA since 1930’s. Today, the EAP
helps employees not only on the alcohol-abusing issues, but also on the issues of work stress,
mental illness, marriage and financial issues. To fulfill the clients’ demands, EA
professionals made their efforts to integrate different health-care expertizes to promote
service satisfaction based on EAP core technology.

In Taiwan history of Employee Assistance Program was from 1998.Labor Welfare
Division of Council of Labor Affairs, Executive Yuan, Taiwan introduced Employee
Assistance Program (Counseling services, health promotion services,etc.) to local business
units to assist their employees with high performances and productivities since 1998. Our
organization (Institute of Occupational Safety & Health) introduced workplace Health
promotion, Occupational Stress management, karoshi and counseling services in the
workplace from  2000.Recently,Bureau of Health Promotion, Department of
Health ,R.O.C(Taiwan) and Health Bureau of every cities/countries started to introduce
workplace health promotion and mental health services. Most of the service policies are
overlapped and estimation at the same services.

To assist all government agencies effective promote the service policies and give the
guideline for business units in charge person understand the whole pictures about Employee
Assistance Program. We need to lead the research project “Employee Assistance Programs
Multi-Dimension Study- Integrated Taiwan & U.S.A Model Approach” to review all EAP-
related documents in U.S.A and Taiwan and develop EAP roadmap. The EAP Roadmap
could provide the guidelines for government agencies and business units when they are
thinking about EAP.

Key Words: Employee Assistance Program(EAP), EAP Core Technology, EAP RoadMap
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