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Construction of a workplace mental
health promotion model for small and

medium enterprises
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Abstract

Small and medium enterprises (SMEs) often lack the resources to provide the
training and good working conditions needed by their employees, so that accidents
and labor disputes occur all too often. In recent years Institute of Occupational Safety
& Health (IOSH) has carried out surveys and conducted research into the promotion
of mental health in the workplace with the aim of raising awareness among
enterprises of the importance of mental health. How SMEs, with their limited
financing and manpower, should provide their employees with appropriate mental
health promotion services in the workplace had never before been studied.

The subject of this study, therefore, was how to promote workplace mental
health programs at small and medium enterprises. This project held seminars and
training programs in the New Taipei Industrial Park, and attempted to enhance the
awareness of small business owners of their employees’ mental health issues. We also
carried out surveys to investigate the opinions of small business owners about
workplace mental health promotion. In line with the survey results, we proposed a
joint workplace mental health program model for small and medium enterprises, and
we applied the model to four companies in a certain building in Xizhi.

From the results of our research, we found that the application of the joint
workplace mental health program model at the same working location could be an
easy way for small and medium enterprises to provide workplace mental health
services. This model not only conforms to the expectations of small business owners,
but also gives employees easy access to the services. We suggest that use of the joint
workplace mental health program model at the same worksite would be the best

practice for small and medium enterprises.
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