& 107 FEHREHBILOSHI07-M306

BLAZ SR E B (TT05) 53
RTWERRAEZATEMIHR

A Study on Enhancing Industrial Human Capital with Key
Assessment Indicators of the Talent Quality Management
System (TTQS)







LA %@én

BFA%TE]

%@

ILOSH107-M306

_5'%*\Q}E(TTQS)E§$£

s

A Study on Enhancing Industrial
Human Capital with Key Assessment
Indicators of the Talent Quality
Management System (TTQS)

SBEE S B BRI FRT

Uibhd



ILOSH107-M306

T

AT 8@ mE B HE LG (TTQS) R
aH% e PRI T EESR AT B AHSE

A Study on Enhancing Industrial
Human Capital with Key Assessment
Indicators of the Talent Quality
Management System (TTQS)

MIREFA | BFK - =S
ETEEMEAL | FEE B MBR 2 AT
B - FEERE 10746 H 28 HE 1074 12 H 10 H

RS AR TSR USE
N ARFEHBORILE

SEIER S BN MR L e H TR
TEERE 108 £ 6 A



m =
TFARSET SR ATTEARN TR TR > A R0 bR/ i3 & R E]
AA B EFHIAPREL - S ATTEARNEEE ~ ferH BRIz pl Ay B e A e 54 e
AR Z BE G TAREE Z — > SRSk S Rer R - TREIERY 2005 FEE T
Bt TTQS A/ 3B EH 285 - 2E48 TTQS FjEHY PDDRO EHIHRE - il —&
SeHE H ARG LRI SRESEIGRAG & > DABET A/ IR He 2 (R HRE -

il

1

AW 5 1E M A 282 BB B 247 ( Talent Quality-management System, TTQS )
Z BASEETAXIERE o WEFTERRERE R » HH 2012 &= 2017 -2 TTQS EREHUSHE
B - IS TTQS eI (e Rt 52 » R & RHRE Rl 2 e 22
Fk - EHFEERETHLIEEE S -

5 Ry B IR R B BLETE - HEZEIE RO A SE A RIS S TAZ G - AR (L
MBAEAA 5 S E]_EA SRR IE 7 7] » e — i =& 2 RRSRETAZ IR IR N A
DABR L P e e 2 B S U M B 1 S R R B Iy A A S8 7 1) > (e (A A 2 i 2 o
FLUBERE E TS 2 A AL -

AIAFREEIREUR » 1£ TTQS sHZIHH A 4 TSR HEM A - SRR
By SO B — EARAE » (2R 8T ¥} score01 ™ 4H AR IRE /(8 e/ SRUS Y8 85 v B ARELFR SR AET
JE  ~ score02 " BHERYENIFRECR B H FE DR S P T 3 RRAVAREE B2 8L | ~ score05

T AR BB AOR B R A S YE | - scoreld TGRSR B R BUE I A
Gk INLABS ST BB R A% 2 555 < B SRRV IR — B /KRR -
BUGSELE T IR e AR S A ER IS P R BB | 159072 4 sy DA ECiwor 5 77) » Hib
SRS B RRAIRREL S IR EEA T AR AL AT R IR AR TR AT L 15
77 35 pPAEGETT 5 97) » HASEESIRRAIERENS ST By
PDDRO 3l #S 2 EBHREAVIZ Lo IR 15702 4 3 DL ECRZY 5 97) » e ES s
FRHIAREL S

WG R TR EAEEA TTQS B (ISt RSBl - SRR
S ETEATY) A S - BT T WA TTQS LA EAMEEEM » HFE



PSRN P AT R S AR B R B R R R - R T
BT -

BRIt © A SR E EE AR - BEEFIETE « DA - ISR EEDA



Abstract

Due to the rapid changes in the global labor market, enterprises face competition and
threat of globalization. Having high quality human resources helps enterprises strengthen
competitiveness and also enhances overall performance and profit. In recent years, the
awareness of improving enterprise human capital thinking has become the mainstream, with
large enterprises or small and medium enterprises (SME) facing the great challenge of talent
cultivation.  The cultivation, promotion and transformation of human capital by enterprises
have become one of the main items in the overall management and development planning,
and the basis of sustainable development of enterprises. Continuous refinement of talent
cultivation strategy has become an important work that cannot be neglected in industrial

upgrading.

Taiwan has implemented the Talent Quality Management System (TTQS) since
2005; the P-D-D-R-O management cycle is used to establish a complete and systematic
strategy training system and to enhance the effectiveness of the operation of the training

system.

The purpose of this study is to construct the key assessment of TTQS, as a
reference for the future formulation of the strategy. The research uses the secondary data
analysis, obtains the relevant data from the 2012-2017 TTQS database, uses the enterprise
edition as the research targets, and uses data mining and machine learning algorithm outputs
to develop combination of key annual assessment indicators for success. This is done in
order to understand the key assessment guidelines affecting the manufacturing, wholesale
and retail industries and the precision machinery industry, so as to provide a clearer follow-
up direction for talent development planning. Further analysis of the key assessment of the
three indicators is conducted, to give the industry an opportunity to re-examine the direction
that attention should be paid. Industries can meet the characteristics of specific industries and
focus on the key success indicators to improve the process and quality of training and
achieve the goal of improving business performance.

Keywords: Talent Quality Management System, Key assessment indicator, Decision tree,

Machine learning algorithm
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