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Abstract

At present, the industry is facing more and higher turnover rate and labor shortage. In
order to solve this problem as well as attract talents, the point is to enhance the work
environment, working conditions and industry upgrading which is the way to overcome such
difficulties, create industry value and prevent the employment population structure from being
elderly.

The study aims to explore the problem and the trends of emerging industry in
manufacturing, care services and home service industries. Firstly, we evaluate the influence
and effectiveness trying to find a better business model as well as job design by analyzing
enterprise paradigm shift which could be comparable and applicable. Also, we recognize the
main association of labor shortage with case study and evaluation criteria to search for
emerging business opportunities as well as effective management model.

Secondly, we choose the three aspects of employers, employees and customers to fully
clarify the business strategy in paradigm analysis method, including the dimension of
improving the job contents, working conditions and market mechanism. After exploring and
observing the ability and practice of the case with intention to increase employment, knowing
the way or strategy clearly, we could understand the difference between new model and
traditional model.

Finally, this study examines and investigates the new business model by integrating
paradigm case strategy evolution, the process to solve industry challenges and adopt
innovative applications in practice. The thesis enables the enterprise to specifically follow the
previous success pattern in learning new paradigms. In addition, conclusions and policy

implications are discussed.

Keywords: Paradigm shift, Labor shortage, Innovative business model, Working conditions,

Employment promotion
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